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g

Oﬁice Memomndum * UNITED STATES GOVERNMENT

TO s c/csPp DATB: 18 pNov 63

SUBJECT:  Sypgested topics for supervisory training program.

1. Fitness Report program

Importance of uniform rating standards
Prccedure for handling Weak ratings

2. Agency separation program
Importance of supervisor's role in this

3. Employee counselling - basic principles
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